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When seeking technology solutions to solve challenging compute and storage needs, 
Cloud service providers have parameters to consider based on their industry, users, 
and specific application requirements. Vendor choices can make or break a project and 
can impact—either positively or negatively—the provider’s bottom line.

As the enterprise assesses its needs and potential technology partners, critical 
considerations include cost, speed to market, and the amount of customization 
required to achieve the desired end result.

Compute Technology Options
 
Historically, Cloud service providers have had only two hardware options when designing compute solutions 
for their applications.

On one end of the spectrum, the Cloud service provider can choose an off-the-shelf solution from a system 
integrator that develops its own products. The Cloud service provider is not part of this process and cannot 
customize the solution but can choose from the available line of products. This option is comparatively 
inexpensive with fast turnaround, but it may not meet the Cloud service provider’s specific edge hardware 
needs since it lacks customization opportunities, design guidance, or collaboration.

This may be a viable option for a small program with a very short timeline. In that case, using an off-the-shelf 
product may be the only alternative. However, it is important to consider that when using an off-the-shelf 
option, selection and service are limited.

On the opposite end is a fully customized product from a contract manufacturer. The Cloud service provider 
undertakes all of the development and provides all of the specifications, and the
manufacturer only builds the system. This path typically involves a large cadre of engineers, much higher 
overhead, and can be time-and-cost-intensive.
 
This would be a viable option only if the Cloud service provider has a full complement of engineering 
resources with plenty of capacity, the necessary expertise, and a large budget to
effectively manage all aspects of product and system development.

A Best-in-Class Alternative 

Intequus offers a third option called Joint Solution Development as part of its full-service infrastructure 
engineering. It’s a collaborative approach to designing technology solutions that leverages the strengths of 
both Intequus and the Cloud service provider in order to achieve the best outcome.

Joint Solution Development hinges on the combined knowledge and skillsets of both businesses to lower 
overhead costs while maximizing speed to market and customization. If a Cloud service provider is interested 
in pursuing this specialized approach to compute solutions, the following four steps will help ensure a 
successful Joint Solution Development partnership.
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Step 1: Select the right partner 
 
Finding and choosing the right technology partner is paramount. But what does “right” 
mean? It is not just about bandwidth or company size. “Right” depends on—and will vary 
based on—the specific needs of the Cloud service provider. For a Joint Solution Development 
approach to be successful, the Cloud service provider should look for the following attributes 
when choosing a technology partner.

Listens: As the cloud service provider meets with potential technology partners and outlines 
the project, they should pay careful attention to whether or not the potential partner is 
listening. Are they asking well-considered, intelligent questions, or are they pitching their own 
capabilities? Are they learning about your end users, or are they proposing potential solutions 
based on incomplete information? Understanding the Cloud service provider’s strengths and 
gaps will help both sides determine if there is a fit.

Shares information: The right technology partner will act as a guide, sharing their knowledge 
openly, as opposed to holding it hostage. They will thoroughly understand the hardware and 
software skills of the Cloud service provider’s team and will use these as a jumping-off point 
to share their expertise in a collaborative way, using their knowledge to augment that of the 
Cloud service provider.

 
Step 2: Organize the workload based on each partner’s strengths 

The workload must be organized appropriately at the start of the partnership. Each partner 
brings critical information and capabilities to the table. The Cloud service provider knows the 
expectations of its customers and the requirements of its software. The right technology 
partner understands the technology roadmaps and how to optimize performance and 
minimize cost. An often-overlooked capability is managing component lifecycles in a way 
that minimizes disruption. Intequus Lifecycle Management plans for inevitabilities such 
as component discontinuations and ensures that your infrastructure continues to operate 
seamlessly. 

 
Step 3: Have the Right Subject Matter Experts 

Once the partners have arrived at a proposed solution, it must be carefully evaluated from all 
angles. The Cloud service provider should engage experts from different functional areas to 
review the solution and ensure it meets all the requirements before moving forward. Does 
the solution ensure that the product and program will be successful? Building in multiple 
feedback loops will allow all input to be captured and evaluated before finalizing.

 



Step 4: Execute the Plan 

Once the plan is in place, the real work begins. Roles must be clearly defined, with both Joint 
Solution Development partners accountable to each other, their commitments, and deadlines. 
Having a collaborative, open line of communication between the partners will ensure success.
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Conclusion 
 
Cloud service providers who go through the product development cycle with a strong technology partner 
benefit from a collaborative approach backed by the resources needed to support even the largest 
organization. 

Joint Solution Development, along with full-service Program and Lifecycle Management, makes Intequus a 
unique, one-stop-shop for all of your infrastructure initiatives.

With three decades of custom engineering experience and unparalleled customer support, Intequus brings 
application-optimized solutions to market fast and ensures that they perform optimally throughout their 
lifecycle.

Intequus is committed to quality workmanship, first-to-market solutions, strategic partnerships, short 
lead times, and of course, uncompromised quality and support. Above all, Intequus is a brand Cloud service 
providers can trust to help transform their businesses.


